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Survey context and scope

 Increased trans-national cooperation

* Promote and support projects from CERN would-be
entrepreneurs

« Survey of existing known spin outs and spin offs to
identify and address potential specific needs
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Cumulated number of created companies
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Panorama of the cases studied

Technologies

Nuclear
Physics
(5)

IT/
software ‘ Telecommunications
(10) (1)

Electronics

(1)

Micro-robotics

(1)
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Panorama of the cases studied

Target markets

Resource
management

Transport Consulting (1) Information systems

and networks

(%)

Programs
maintenance
(1)

Radio protection

(1)
(1)
Security x
(2)

Medical .
edical (3) Teleprocessing
(1)
Electronic boards
Data acquisition & design
Measurement | (1)
(2) A"’." 1
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Entrepreneurs nationality

Italian

(9)

Russian (1)

v ..

Dutch
(3)

German

3)

Lebanese (1)
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Entrepreneurs relation to CERN

CERN user &
former user

Permanent
CERN
contract

Contact
At CERN
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Development timeline

Incubation
9
Development
4 4
1
0-6 6-12 1-2 Over 2
months months years years 2
1 1 .
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Funding sources

National Private funds
Subsidies 4%
France 4%
National Personal
.. funds
Subsidies CH 4%
40%
Venture
Capital 12%
Other activities /v
And consulting
16%
Local support
France
20%
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Major challenges faced

Financial planning and funding 38%

Sales development
Administration complexity
Relation with Venture Capital company

Relation with CERN

Network (commercial and industrial)

Nationality

Growth management 4%
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Major needs expressed

Finding seed money without loosing control

Cheap office space

Support for finding partners

Support for IP issues

Commercial support (market analysis, first sales)

Relations with CERN

Support for the financial strategy and

management

Adequate coaching

HR support
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Summary of expressed needs

» Seed money without loss of control

» Access to existing funding sources
+ Seed money for "slow growth" projects

Coaching and
networking

Infrastructure

« Coaching, consulting and mentoring at * Fully equiped offices

low costs adapted to high tech projects - Cheap rents and flexible contracts

* Networking

* Training
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Support available in the Geneva region

Structures

Locales '

Financement —

Locaux —»

Coaf:hlng
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Contacts

Office de la Promotion Economique
Daniel Loeffler

7, rue des Battoirs

1205 Geneve

+41 22 388 34 34
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